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Meeting Notes  
 

Topic Annual Membership Meeting 
 

Date April 2, 2019 
 

Attendees Open to all FYHA members, approximately 40 people in attendance 
 

 
Meeting called to order: 7:32 p.m. 
 
President’s Report 
Report delivered by Jon Pirrong.  
 
 The main goal of the 2018-2019 season was to bring a better sense of cohesiveness and inclusion to FYHA 

via more input from families, increased communication and expanded community outreach.  
 

 Report highlights include: 
o Skill development is one of the most common requests from members. This season we offered 

Sunday night sessions (3 hours total prior to the high school season; 1 hour during). Approximately 
20 percent of players participated. 

o Interaction between FYHA and the South Shore Conference was not productive prior to team 
placements. We are committed to requiring that additional input be provided to get our teams 
playing at appropriate levels of competition. 

o Additional communication featured a monthly “President’s Message,” along with a more active 
social media presence, volunteer opportunities and presence at the rinks during practices to meet 
and interact with players, coaches and families. 

o Expanded outreach activities for members and in the community, such as “FYHA Nights” at local 
restaurants, an equipment swap and participation at the Harvest Festival.  

o A significantly improved fundraising initiative led by the calendar raffle, which far exceeded our 
budgeted expectations. 
 

 Looking ahead, we have truly begun to “right the ship.” Our 2018-2019 goal will remain an area of focus as 
we look to further build and strengthen FYHA. Registration numbers are consistent, if not higher than the 
previous season, and our Board of Directors is aligned regarding the direction moving forward.  

 
Treasurer’s Report 
Report delivered by Jason Cinq-Mars.  
 
 Financial results are for the fiscal year ended April 30, 2018. Current season financial results have not yet 

been audited. 
 FYHA had total revenues of $417,407 and total expenses of $479,142, resulting in a net loss of $61,735. 

Much of this loss was expected and budgeted for accordingly. The fiscal year began with just over $109,000 
in net assets and ended with $49,293 still in excess. 
 

 Steps taken during the 2018-2019 season to offset the loss included an uptick in tuition, additional 
fundraising and keeping expenses flat. We expect to see a net gain for the upcoming fiscal year. 
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Program Director’s Report 
Report delivered by Wayne Garrett. 
 
 South Short Conference (SSC) 

o 14 teams – 2 Midget (1 half season, 1 full season), 2 Bantam, 2 Pee Wee, 3 Squirt, 2 Mite, and 3 
Girls.  

o Mixed results, with 2 teams finishing first in their standings (full season Midget and Girls U12). 
 

 Metro South Hockey League (MSHL) 
o 1 Squirt team 

 
 In-house program, led by Brian Huempfner 

o 4 teams comprised of more than 40 skaters, and 15 other coaches 
o Along with two weekly practices and Sunday games, the In-house teams skated as part of several 

events including intermission at Providence Bruins game, a Winter Classic at Patriots Place and the 
Girls Hockey Franklin High School Night at Pirelli Arena. They also participated in the Lobster Pot, the 
Cape Cod Canal tournament and the second annual end of season In-house tournament. 

 
 Learn to Skate and Little Flyers programs, led by Kevin Dickie 

o Little Flyers (formerly Learn to Play) was rebranded, thanks in part to receipt of a Cheever Grant that 
help dramatically lower the cost. One 21-week session began immediately following the month-long 
Bruins Academy Learn to Play (i.e. Little Bruins) program, offering skaters who participated in both a 
full set of equipment, stick, skates and 25 hours on the ice.  

o Enrollment increased by almost 400 percent year over year. An average of 20 coaches assisted at 
each session with a total of 44 volunteers, including parents and students, over the course of the 
season. 

o Both programs were properly aligned with the USA Hockey model/guidelines to enable a smoother 
transition to In-house. 

o Skaters also participated in events at a Providence Bruins game and a Winter Classic at Patriots 
Place. 

 
Discussion/Q+A 
 
 Timing of skills sessions 

o Currently, Sunday night ice is generally under-utilized. Our goal is to never lose ice, knowing how 
difficult it is to get it back. While there are scheduling conflicts, Sunday evening allows us to (1) keep 
weekly team practices intact, especially during the high school season when some time is lost, and 
(2) reward players who make the effort to attend because they are motivated to get better.  

o Looking ahead to next season, we are hoping to secure some additional Saturday hours that may 
offer another option. We also expect to better plan the season-long skills curriculum (i.e. start with 
just skating, followed by stick handling and shooting, and finally, the addition of In-house players. 

 
 Continuation of Stop-It Goaltending 

o Stop-It will continue next season, with the intention of ensuring that the sessions do not interfere 
with team practices. Also fielded an inquiry about holding goalies accountable when they sign up 
and don’t go (thus preventing another goalie from attending).  
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 Summer ice program 
o A formal summer program is not scheduled at this time; however, we encourage any members 

interested to work with the new Ice Director to research options/opportunities. 
 

 SSC placements  
o As noted above, there has been much discussion this season regarding concerns about placements 

in the SSC. In the past we, as a program, have allowed the SSC to dictate the divisions in which our 
teams should go. Given the significant issues raised over the last several months, it appears they are 
finally willing to listen to our concerns to ensure proper, competitive placement. 

 
 Valley League consideration 

o While the Valley League offers quicker and more frequent parity, there is typically more travel given 
game locations.  

 
 Roster announcement 

o We are aiming to release the 2019-2020 team rosters in mid-April. 
 

 All members in attendance at the annual meeting will receive a $25 tuition credit. 
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Officer Elections 
The following Executive Officer positions were elected to 2-year terms at the Annual Membership meeting held 
on April 4, 2018: 
President - Jon Pirrong 
Secretary - Allison George 
Director of Fundraising - Leah Trevino 
Program Director - Wayne Garrett 
 
The following officers were elected tonight: 
 

EXECUTIVE OFFICERS (2-YEAR TERM) 
Vice President Brian Huempfner uncontested 
Treasurer Jason Cinq-Mars uncontested 
Registrar Jim Cardia uncontested 
Ice Director Dan Cronin uncontested 
 
FUNCTIONAL OFFICERS (1-YEAR TERM) 
Assistant Program Director (MSHL) OPEN  
Assistant Program Director (In-house) Scott Hayes uncontested 
Head Coach Paul Balzarini uncontested 
Publicity Director Emily Cardia uncontested 
Equipment Manager Marc Rovani uncontested 
Team Manager Coordinator Missy Laughman uncontested 
Assistant Director of Fundraising OPEN  
Learn to Skate Director Kevin Dickie uncontested 

 
Meeting adjourned: 8:20 p.m. 
 

  


